ANy ANJUMAN-IHISLAM'S
laife/ KALSEKAR TECHNICAL CAMPUS

i 7P —— —

SCHOOL OF

|
| |
PHARMACY ‘ ARCHITECTURE

f ENGG & TECHNOLOGY |

| SCHOOL OF ! SCHOOL OF
|
f

I i

Innovation, Incubation and Startup
Policy for Students, Faculty and Staff
| 2024

Anjuman | Islam’s Kalsekar Technical Campus
Plot No. 2 & 3, Sector - 16, Near Thana Naka,
Khandagao, New Panvel, Navi Mumbai







Startup India, Invest India, Meit, MSDE, MSME, etc. and non-

government sources.
To support technology incubators, KIC will approach private and corporate

iil.
sectors to generate funds, under Corporate Social Responsibility (CSR)

as per Section 135 of the Company Act 2013.
KIC will also raise funding through sponsorships and donations. We will

actively engage alumni networks for promoting Innovation &

Entrepreneurship.
D. For expediting the decision making, hierarchical barriers will be minimized

through empowering the KIC team and individual autonomy and ownership of

initiatives will be promoted.
Importance of innovation and entrepreneurial planning will be known across

the AIKTC and will be promoted and highlighted at institute Academic
Calendar programs such as conferences, convocations, workshops, etc.
Action plan will be formulated at AIKTC level, having well-defined short-term

and long-term goals.
AIKTC will develop and implement innovation and entrepreneurship strategy

and policy for the entire institute in order to integrate the entrepreneurial
activities across various centers for excellence, departments, faculties, career
services within the institute, thus breaking the silos.

Product to market strategy for startups can be developed by the KIC on a

case to case basis.
Development of entrepreneurship culture should not be limited within the

boundaries of the institute.
KIC will be the driving force in developing entrepreneurship culture in its

l.
vicinity (regional, social and community level). This shall include giving

opportunity for regional startups, provision to extend facilities for outsiders

and active involvement of the institute in defining strategic direction for
local development.

Strategic international partnerships should be developed using bilateral
and multilateral channels with intermnational innovation clusters and other
relevant organizations. Moreover, international exchange programs,

internships, engaging the international faculties in innovation and

entrepreneurship will also be promoted.







ii. AIKTC will be allowed to take IPR license on the developed technology on
easy terms, either in terms of equity in the venture and/ or license fees and/
or royalty to obviate the early stage financial burden.

iii. ~ AIKTC may allow their students / staff to work on their innovative projects
and setting up start-ups (including Social Start-ups) or work as intern /
part-time in start-ups (incubated in any recognized Incubators) while
studying / working with due approval of competent authority. Student
Entrepreneurs may earn credits for working on innovative
prototypes/Business Models. AIKTC will develop clear guidelines to
formalize this mechanism. Student inventors may also be allowed to opt for
start-up in place of their mini project/ major project, seminars, summer
training. The area in which a student wants to initiate a start-up may be
interdisciplinary or multidisciplinary. However, the student must describe
how they will separate and clearly distinguish their ongoing research
activities as a student from the work being conducted at the start up.

C. Students who are under incubation, but are pursuing some entrepreneurial
ventures while studying will be allowed to use their address in the institute to
register their company with due permission from the Head KIC and
Director, AIKTC.

D. Student entrepreneurs will be allowed to sit for the examination, even if their
attendance is less than the minimum permissible percentage, with due
permission from Head KIC and Director AIKTC.

E. AIKTC will allow their students to take a semester/year break (or even more
depending upon the decision of the review committee constituted by the
institute) to work on their start-ups and re-join academics to complete the
course. Student entrepreneurs may earn academic credits for their efforts
while creating an enterprise. AIKTC will set up a review committee for review
of start up by students, and based on the progress made, it may consider
giving appropriate credits for academics.

F. AIKTC will explore provision of accommodation to the entrepreneurs within
the campus for some period of time.

G. AIKTC may allow faculty and staff to take off for a semester / year (or even
more depending upon the decision of review committee constituted by the

institute) as sabbatical/ unpaid leave/ earned leave for working on






» For staff and faculty, institutes can take no-more than 20% of shares that

staff / faculty takes while drawing full salary from the institute; however,
this share will be within the 9.5% cap of company shares, listed above.
No restriction on shares that faculty / staff can take, as long as they do not
spend more than 20% of office time on the startup in advisory or
consultative roles and do not compromise with their existing academic
and administrative work / duties. In case the faculty/ staff holds the
executive or managerial position for more than three months in a startup,
then they will go on sabbatical/ leave without pay/ earned leave.

* In the case of the compulsory equity model, startups may be given a
cooling period of 3 months to use incubation services on rental basis to
make a final decision based on satisfaction of services offered by the TBI.

. The TBI will also provide services based on a mixture of equity, fee-based
and/ or zero payment models. So, a startup may choose to avail only the
support, not seed funding, by the TBI on rental basis.

. TBI could extend this startup facility to alumni of the institute as well as
outsiders.

. Participation in startup related activities needs to be considered as a
legitimate activity of faculty in addition to teaching, R&D projects, industrial
consultancy and management duties and must be considered while
evaluating the annual performance of the faculty. Every faculty may be
encouraged to mentor at least one startup.

. Product development and commercialization as well as participating and

nurturing of startups would now be added to a bucket of faculty-duties and

each faculty would choose a mix and match of these activities (in addition to
minimum required teaching and guidance) and then respective faculty are
evaluated accordingly for their performance and promotion.

. Universities might also need to update/change/revise performance evaluation

policies for faculty and staff as stated above.

. AIKTC and TBI ensure that at no stage any liability accrue to it because of

any activity of any startup.






























